
Strategic Implementation Team

Strategy No. 1.2.6 – Identify ways to enhance coordination across
various FLETC training divisions and overcome barriers to
cooperation.

Strategy No. 1.2.7. -  Evaluate common procedures and techniques that
are taught in various courses to ensure that they are taught in a
consistent manner across divisions.

Team Leader: Scott Curley, SSD
Members: Brad Smith, TMD

Clyde McCoy, FAD
Terri Singleton, PTD
Tom Capaccio, OAO
Ruth Dowdy, USCP
Ed McGuire, PTD

1st meeting: August 23, 2000
2nd meeting: October 25, 2000
3rd meeting: January 10, 2001 (tentative)
4th meeting: February 14, 2001 (tentative)

During the first two meetings the SIT Team discussed and examined the below
subjects as avenues to accomplishing the two near-term strategies. Recommendations
will be drafted during the January and February meetings, with a final draft being
submitted to the SMC around the first of March, 2001.

Strategy No. 1.2.6

• Endorsement of the efforts of the Professional Trainer Corps (PTC)
• Endorsement of the efforts of the Tactical Oversight Board (TOB)
• Revising PE’s & labs to make more multi-divisional (subjects and staff)
• Implementing student/instructor debriefings following labs & PE’s
• Construction of multi-divisional tactical training facilities (“Hogan’s Alley)
• Short-term cross divisional assignments of senior instructors
• Better dissemination of new and revised lesson plans

Strategy No. 1.2.7

• Endorsement of the TOB/OFT Procedures for Enhancing Training Consistency
• Endorsement of the OSS Manual (Mike Grace/TOB)
• Conversion of the OSS Manual to DVD with video clips of techniques
• Support of the PEETP



• Implementing student/instructor debriefings following labs and PE’s
• Develop DVD of all lab and PE scenarios for instructor reference
• Incorporation of intermediate weapons systems for all students
• Revise major labs and PE’s to multi-divisional focus and staffing
• Incorporate a Field Training Officer (FTO) concept in labs
• Short-term cross divisional assignments  for senior instructors
• More multi-divisional attendance in DITP, FITP, and PFCTP
• Better dissemination of new and revised lesson plans

Anyone with ideas or recommendations that support these two very important near-
term strategies, is encouraged to contact any member of the SIT Team. Anyone
desiring to attend future meetings may contact the team leader for the time and
location.


